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INSTITUTIONAL FRAMEWORK AND ROLES  
1. JPIC COMMITTEE MEMBERS COMPOSITION
Committee members composed of: 9 members

i. representatives from each of the five Regions 
ii. two members appointed by the G.C. one of whom is the portfolio holder
iii. JPIC Director (1)
iv. 1 representative to International Agencies (1)
v. Advisors may be invited according to need
2. RESPONSIBILITIES OF COMMITTEE MEMBERS
1) Oblate proposed by the Region and appointed by the Superior General in Council.

2) Attends annual Committee meeting

 Job description

3) Helps support & implements appropriate JPIC regional structures 

4) Provides information to Regions on JPIC initiatives, shares JPIC resources. 

5) Be available to interact with JPIC promoters in the Region.

6) Networks and interacts with like-minded organizations on JPIC priorities of the region: Churches, Religious Congregations, NGO’s

7) Helps animate the regions and organize formation sessions. 

8) Brings Regional issues and concerns to the Board.

9) Assists OMI JPIC to set objectives and priorities for the year. 

10) Proposes a work plan to the Committee in response to priority issues.

11) Shares the direction of the General Council and of the Committee with the units of the Region.

12) Helps evaluate the work of the Director, the Committee, Staff, and regional JPIC promoters.

13) Recommends members for staff formation and other positions
3. Executive Committee 

1) Composed of the Portfolio holder, the Director and any other members appointed by the General Council.
Job description/responsibility

2) Help to prepare the agenda for the Executive and Annual Committee Meetings and receive minutes of the meetings. 
3) Approve minutes and recommendations to be presented to the Superior General and Council for approval.
4)  Ensure that JPIC directions/decisions made by the GC are implemented.

5) Meet with, advise and support the Director and be available for certain tasks.

6)  Are attentive to OMI JPIC activities in the Oblate units and assist in the animation of JPIC ministry in the Congregation
7) Assist in preparing the annual budget for OMI JPIC
8) Assure that this prophetic mission is carried in the spirit of the Oblate Constitution and  Rules, especially CC 8,9, & RR9,a,b,

4. Portfolio Holder and the other member appointed by the GC
1) Is appointed by and responsible to the Superior General and Council. 

2) The portfolio holder is the official representative of OMI JPIC for the Congregation. He may delegate the Director or another person for certain functions.

Job description/responsibility

3) Represents the General Council to the Committee and the Committee to the GC.
4) Assists the Director in preparing & chairing meetings of the Executive and Annual Committee Assembly meetings.
5) Receives reports from the Director, presents reports and recommendations to the GC and prepares the meeting summary to be published in “Communiqué-OMI”. 
6) Advises the Director and Committee Members and assists in the animation of JPIC in the Congregation. 
5. DIRECTOR:
1) Is named by the Superior General in Council for a full-time position

2) Serves as a member of the Executive Committee and is responsible to them.

Job description/responsibility

3) Prepares and calls Executive Committee meetings, prepares the agenda and all necessary documents, keeps and files minutes.
4) With the Executive Committee prepares the agenda and all documents for the Annual Committee Meeting, contacts Committee members and assures the logistics.

5) Implements decisions of the Committee approved by the GC.
6) Maintains communication with the services and ministries, Regions, schedules meetings, events, training sessions and shares resource material.

7) Interacts with JPIC promoters in the different units of the Congregation and reports to the Executive Committee on events and activities in the Regions.

8) Assists the Committee to develop and implement a work plan in response to identified priority issues

9) Apprises himself of the focus, functions and protocol of different International offices.

10) Maintains frequent contacts with and oversees the work of the International representative at the UN, prepares  the  budget for the UN office.

11) Maintains the files and archives of the Committee
12) Represents the Committee to other groups, networks and organizations. 

6. OMI JPIC Representatives to INTERNATIONAL ORGANIZATIONS:
Job description/responsibility

1) Represent the OMI Congregation to certain international organizations; ie.,  United Nations, World Bank, International Monetary Fund, etc. 

2) Are particularly attentive to situations of injustice and conflict in places where the Oblates are present. 

3) Work in collaboration with Oblate and Church authorities, other religious congregations, faith-based and like-minded NGO’s. 

4) Help to organize training for Oblates and Oblate Associates on topics or issues related to work with international bodies.

5) Are available to assist Oblate Units in the Regions 

6) Report to the JPIC Director and to the Executive Committee

7) Are represented at the Annual Committee meeting of JPIC by one Oblate working at International  Organizations. 

7. BUDGET

i. At the direction of the Executive Committee, the Director prepares the annual budget to be presented to the General Treasurer for approval by the GC. 

ii. Normally requests for JPIC financing will be addressed by the local units: delegations, provinces, regions.

iii. Exceptionally a request may be made to the General JPIC Service but must first be approved by the Region.
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